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1.0 Introduction

1.1 Overview

The constitution, article 185 gives the county assemblies legislative roles of making county laws,
oversight roles over the county executive and approval of plans and policies of the counties. The
carrying out of these functions requires adminiStrative and other functions which are necessary for

the running of county assembly.

The county assembly of Kisumu recognizes that legislation provision and the activities associated
with oversight, employing staff, safegﬁarding county resources and managing finances all, by their
very nature, involve a degree of risk. The management of risk is therefore a key organizational re-
sponsibility and is the responsibility of all members of county assembly (MCAs) and staff employed
by the County assembly. Failure to manage risk effectively can lead to harm, loss or damage in terms
of both personal injury but also in terms of loss or damage to the assembly’s reputation; financial

loss; potential for complaints; litigation and adverse or unwanted publicity.

This policy covers all aspects of risk assessment and management within the County assembly. The
county assembly has adopted an integrated approach to the overall management of risk irrespective
of whether risks are political, organizational or financial. Risk management is embedded within the
county assembly’s overall performance management framework and links with legislation and over-

sight.

The County assembly service board has overall responsibility for corporate governance, including
risk management. The Board has legal and statutory obligations to ensure that there are robust and

effective risk management processes and structures in place.

The County assembly uses an integrated risk management approach to record risk assessments and
risk registers at all levels. The approach enable risk register report to be produced for review and au-
dit purposes, and enable also risks to be escalated as appropriate, therefore supporting a culture of

proactive risk management.

This policy is intended for use by all employees and contractors engaged on county assembly con-
tracts in respect of any aspect of that work. Although the management of key strategic risks is moni-
tored by the County assembly service board, operational risks are managed on a day to day basis by
employees throughout the County assembly. The County Assembly’s Assurance Framework and

Risk Register provide a central record of the organization’s principal risks.



1.2 Purpose of the risk management policy

This policy is a formal acknowledgement of the commitment of the county assembly to risk
management. The aim of the policy is not to have risk eliminated completely from county assem-
bly’s activities, but rather to ensure that every effort is made by the County assembly to manage risk

appropriately to maximize potential opportunities and minimize the adverse effects of risk.

1.3 Scope of the policy

Risk is an inherent aspect of legislations, oversight, administration, planning and development
activities that are undertaken at the assembly and the county as a whole as members of the
county assembly are representatives of the people of Kisumu. Sound risk management princi-

ples must become part of routine management activity across the County assembly.

The key objective of this policy is to ensure the county assembly has a consistent basis for measur-

ing, controlling, monitoring and reporting risk across the county at all levels.

1.4 Policy Statement

The County assembly considers risk management to be fundamental to good management
practice and a significant aspect of corporate governance. Effective management of risk will
provide an essential contribution towards the achievement of the assembly’s strategic and

operational objectives and goals.

Risk management must be an integral part of the assembly’s decision making and routine manage-
ment, and must be incorporated within the strategic and operational planning processes at all levels

across the county.

The county assembly is committed to appointing a risk champion to coordinate activities that will

identify, assess and monitor risks across all departments of the county assembly

Risk assessments must be conducted on all activities, including projects, processes, systems and
development activities to ensure that these are aligned with the county assembly’s objectives and
goals. Any risks or opportunities arising from these assessments will be identified, analyzed and
reported to the appropriate management level. The County assembly is committed to ensuring that

all County assembly members and staff, particularly Committee chairmen, leaders of majority and



minority, speaker, clerk and heads of departments and Sections heads are provided with adequate

guidance and training on the principles of risk management and their responsibilities to implement
risk management effectively.

The County assembly will regularly review and monitor the implementation and effectiveness of the
risk management process, including the development of an appropriate risk management culture

across the county.

1.5 Broad Objectives
Risk management is a governance process which supports the running of the County Assembly to

cushion against threats or negative effects that may curtail the achievement of objectives.
The objectives of the policy include:
1. Ensure that strategic directions of the assembly are sound

The county assembly may be subjected to risks. These risks have the potential to disrupt
achievement of the assembly’s strategic objectives. The County assembly aims to use risk
management policy to make better informed decisions and improve the probability of achieving

its strategic objectives.

2. Communication of risks

]

To confirm and communicate the County assembly’s commitment to risk management to assist in

achieving its strategic and operational goals and objectives.

To formalize and communicate a consistent approach to managing risk for all assembly activities

and to establish a reporting protocol.

3. To ensure that all significant risks to the County assembly are identified, assessed and where
necessary treated and reported to the county assembly in a timely manner through the
assembly’s audit committee.

4. To assign accountability to all staff for the management of risks within their areas of control.

5. To provide a commitment to staff that risk management is a core management function.



1.6 Specific Objectives

e To improve the internal control in the county assembly and its operational environment

e Ensure that laws that are enacted meet the expectations of Kisumu citizens

e Minimize possibility of fraud and mismanagement of county’s resources by consistently
reviewing the county’s operations

e Ensure proper mechanisms for safe guarding the county assets

e Safe guard the interest of members and staff and to ensure that their rights and welfare are
improved

e Ensure that plans and policies are in conformity with the laws

e Minimize possibility of loss of assets of the county and to ensure that liabilities are maintained
at reasonable levels.

e Ensure consensus and harmony in decision making at the county assembly.

e Avoid negative publicity by improving relationship with the communication stakeholders.

MR. OWEN ODHIAMBO OJUOK
CLERK OF THE ASSEMBLY
KISUMU COUNTY

DATED 29™ JUNE 2020
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2.0 Governance Structure of Kisumu

2.1 Governance at the County Assembly of Kisumu
The county assembly has the elected leaders and the county assembly service board who run the af-

fairs of the County Assembly

Kisumu county Assembly has sixty elected members of the county assembly and twenty seven
nominated members of county assembly giving a total of eighty seven members. The Speaker is an

ex officio member of the county assembly.

The County assembly service board of Kisumu comprise; the Speaker, leader of majority, leader of
minority and one resident member who is not a member of the county assembly. The clerk is the

secretary to the Kisumu County assembly service board.

2.2 Roles of the governing bodies of the Kisumu county assembly

2.2.1 Members of the county assembly (MCAs)
e Make laws that are necessary or incidental to the effective performance of Kisumu county

* Oversight the county government of Kisumu and its agencies

* Approve plans and policies that Kisumu County requires for management of its resources and
development of its infrastructure and institutions.

* Approve and vet nomipees for appointment to the Kisumu county offices.

* Approve borrowing of the county government of Kisumu.

2.2.2 Kisumu County Assembly service board
* Prepare annual estimates of expenditures of the county assembly and submits to the county as-

sembly for approval

* Constitutes offices of the county assembly service, appoints and supervises the assembly’s office
holders

* Provides services and facilities that ensure effective and efficient functioning of the county
assembly

* Undertakes programmes that promote the ideals of democracy in the county assembly

* Performs functions that are necessary for the well-being of members and staff of the county as-

sembly.



3.0Risk.

Risk exists as a consequence of uncertainty and is present in all activities whatever the size or
complexity of an organization or institution whether public or private. It is important to understand
that risk is a broader concept than the traditional view of merely a threat. It also recognizes the risks

of taking or not taking opportunities.

Risk includes:

Threats (damaging events) which could lead to failure to achieve objectives. Opportunities
(challenges) which if exploited could offer an improved way of achieving the desired objectives

but which could potentially have negative impacts.

The county assembly considers all types of risk it faces, strategic, operational, financial, reputational

and regulatory and compliance risks.

3.1 The Kisumu County assembly’s Risk management Approach
The County assembly’s approach to risk management follows several key principles:
The Risk Management process will be as user friendly as possible and add value. For this reason

considerable effort has been put into keeping the process as simple as possible.

o The County Assembly seeks to embed risk management across all departments, committees,
Sections and project management but its immediate aim is to ensure that it is embedded in

the assembly’s management set up.

* The aim is to align top down and bottom up assessments to produce a comprehensive picture

of risk across all county assembly activities.

* All assembly operational units will use a consistent and transparent approach to risk, ensur-
ing an agreed and widely understood method and language.

* A key focus of the risk management process is the concentration on control improvements to
mitigate significant risks, however there is a need to balance the cost and the effectiveness of
the controls; for example where marginal improvements in control require substantial costs,

the proposal may be unviable.



Upward reporting of risk ensures that significant risks are reported and closely monitored on

a regular basis at the appropriate level.

3.2 Implementation of the Policy and Procedures

The implementation of this policy and related procedures will be achieved through:

Developing robust arrangements in all departments, sections and units for managing risk;
Ensuring clearly defined roles and responsibilities for the management of risk are agreed and un-
derstood across the county assembly;

Providing risk management training and support to designated individuals including senior offic-
ers and leaders to enable them to manage risk as part of normal line management responsibili-
ties;

Undertaking risk assessments (political; organizational; financial etc) using a common method-
ology to identify, control and minimize risks;

Recording the results of risk assessments onto the relevant County assembly risk register;
Maintenance of the risk register database (RAFT) containing a record of all possible risks. It is a
dynamic database reflecting the nature of our risks and our management of them. Its purpose is to
help managers prioritize available resources to minimize risk to best effect and provide assuranc-
es that progress is being made on actions to mitigate risks where applicable;

Ensuring that all high level risks are escalated, if appropriate, to the County assembly service
board via the risk manag;ament champion and the county assembly clerk;

Encouraging an open and fair culture of in terms of reporting and learning from incidents from
both staff and patients;

Implementing the recommendations from the County Assembly service board, the clerk, internal
audit and other alert notices and communicating resultant changes to all staff across the county
assembly;

Ensuring compliance with the Constitution of Kenya, 2010, County government Act and the Pub-

lic Finance Management Act, 2012 and other relevant regulatory requirements.

3.3 Risk Responsibilities

The key responsibilities that will be involved in risk management include:



The Speaker

The Speaker of the county assembly has responsibility for the management of risks exposures that

may arise from legislations at the county assembly.

Leader of majority and leader of minority

The leaders will have responsibility in management of risks related to legislations, oversight,

functionality of assembly committees and the external stakeholders.

The clerk

The clerk, advised by the Risk Management champion/representative is responsible for managing

county assembly institutional risks and compliance with regulatory provisions.

Heads of departments and Sections

Heads of departments and Sections are responsible for the management and monitoring of risk in
line with this policy within their areas of responsibility.

Staff

Effective risk management depends on the commitment and co-operation of all staff. All staff has a
significant role in the management of risk, particularly within their own areas of control. Conse-
quently all staff are responsible for and have accountability for adherence to the principles outlined

in this policy.

Project Teams

Project teams are responsible for managing project specific risk and complete a project risk report to

demonstrate that this is being done.

Principal Finance officer and internal auditor

The Principal Finance officer (PFO) and internal auditor reviews the risk management process

and reports this in quarterly report on risk management to the Audit Committee.
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The Principal Finance officer and the internal auditor manage the risk process including the roll out

of the risk management processes.
County assembly Risk representatives/champions

The County assembly risk champion is responsible for co-coordinating the risk management
processes and will provide advice and guidance, including the development of standard tem-

plates and tools to assist the county assembly in managing risk.

The Risk management champion will develop and conduct training on the principles of risk man-

agement, risk assessment and on how to implement risk management effectively.

Where necessary, the risk management champion will assist members of county assembly, and

staff to conduct risk assessments on new legislations and activities.

The Risk management champion will maintain the County assembly’s strategic risk register.

The Risk management champion will develop a comprehensive incident reporting system and main-

tain information on losses or adverse events when risks occur.

The Risk management champion will manage the insurance and risk financing requirements of the

county assembly.

3.4 The county Assembly’s Risk Management Strategy

There processes the county assembly will use in management of risk include:

Identifying the risks to achieving strategic and operational objectives

Determining the owner of the risk

Determining and assessing the existing controls in place

Assessing the impact and likelihood of the risk after taking account of existing controls to derive the
net risk

Determining further control improvements to mitigate the risk and indicate what their impact on net

risk will be when they are fully implemented.



Risk can be assessed using brainstorming sessions, SWOT analysis or risk assessment user groups.
Management groups should carry out an annual review of the linkages between strategic objectives

and risks to ensure that focus is maintained on priority activities.

Each level of management should use a risk register to manage identified significant risks and report

these to the next appropriate level.

3.4.1 Departmental Risk Review

A formal risk review should take place at least four times a year with a review of progress on
control improvements for severe risks. During the risk review, thought should be given to each
risk to ensure that the risk is still relevant and applicable and that the risk noted, recorded and
reported. It is good practice for Risk management champion to note emerging risks for consid-

eration and review during their regular meetings.

342 Reporting significant risk

The normal reporting regime will include recording of significant risks by the Risk Manage-
ment representative or by any official who has noted the likelihood of risk or who has experi-
enced the occurrence of risk that require reporting to the Clerk of the County assembly who is
- the authorized officer. The risk profile should show the level of likelihood and impact of the

net risk and the adequacy of controls.

The county assembly’s operational departments and Sections risk management will follow a
similar process and where necessary, each Section nominates a member of staff to take re-

sponsibility for reporting the risks that may be detected in their departments or sections.

After defining the risks and ownership, the risk register should be populated by each risk
owner as set out in this policy. The register should be reviewed at least four times a year (in-
cluding consideration of new risks) by the risk owners. A quarterly report should be presented

to the Risk Management champion/representative and include the risk register.

The risk register will form part of the planning process for each department, sections and operational

units

10




Any significant risks and any risk where existing controls are assessed as inadequate should be
reported to the Head of department or Section for reporting to the clerk of the county assembly.
The clerk will determine whether or not the risk should appear on the significant risk register for

immediate action or whether it needs improvement in procedures and processes.

The Clerk of the county assembly will make arrangements to audit the risk process for each de-
partment, section or unit as part of a regular cycle of audits and will report explicitly on the risk

management processes in departments and Sections.

3.4.3 Significant risk can be defined as:

Strategic Level — Any controlled significant risk and any risks with existing controls assessed as
inadequate will be reported to the clerk of the county assembly. The risks occur at the policy level
involving the County Assembly service Board, the speaker, leaders of Majority and minority, the

clerk

Departmental, Section and unit Level
Major and catastrophic risks and any risks with inadequate existing controls must be reported to

the Risk management Representative/champion who reports the same to the internal audit.

As control improvement plans are developed the Risk Management Champion will need to take a
view as to whether the actions being taken to mitigate the risk are adequate (including risk transfer
for example insurance) or whether more could be done. As a result of this exercise it will decide
whether the level of residual ‘risk is acceptable or whether the risk should be terminated (for example
ending the activity where the risk originates). In many instances the termination of the risk may not

be possible.

Project Risk Management

Project risk management will follow a similar process to that defined for corporate risks. The
Project Manager will take responsibility for risk management. The risk register in the format
set up in this policy will be populated at the point at which permission is sought for a project to

proceed.

The risk register will be updated and presented at each project meeting.
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3.4.4 Risk Management Process — Roll Out

The risk process including the risk strategy and risk register have been planned for roll out by the

county assembly during the financial year 2016/2017.

During the initial roll out there will be a review and any variation, needed for the effective running
of the risk process will be made. Specifically the appropriate escalation level for departments, Sec-
tion and projects will be reviewed. This will be based on the review from internal audit and will take

into account any operational issues which may occur during the year.

Each year the Risk Management Strategy Group will review the departments and Section risk
registers. The policy will be updated regularly to reflect any changes. Otherwise the policy

will be reviewed every three years.

3.4.5 Categories of Risk

This appendix provides a prompt which can be used to aid risk discussions. These can be used

as a guide, a starting point or as a checklist for existing registers
Strategic Risk — Major Threats

A source of threat that may give rise to significant strategic risk includes:

e Budgeting (relates to a%'ailability or allocation of resources)

e Fraud or Theft

® Unethical dealings

® Product and or services failure (resulting in lack of support to business process) [J Public percep-
tion and reputation

* Exploitation of workers and or suppliers (availability and retention of suitable staff)

* Environmental (mismanagement issues relating to fuel consumption, pollution etc)

* Occupational health and safety mismanagement and or liability

s Failure to comply with legal and regulatory obligations and or contractual aspect (can you sue or
be sued)

* Civil Action
® Failure of the infrastructure (including utility supplies, computer networks etc)

* Failure to address economic factors (such as interest rates, inflation)

12
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e Operational procedures — adequate and appropriate

e Capability to innovate (to exploit opportunities)

e Failure to control intellectual property (as a result of abuse or industrial espionage)
o Failure to take account of widespread disease or illness among the workforce
e Failure to complete to published deadlines or timescales

e Failure to take on new technology where appropriate to achieve objectives

e Failure to invest appropriately

e Failure to control IT ‘effectively

¢ Failure to establish a positive culture following business change

e Vulnerability of resources (material and people)

o Failure to establish effective continuity arrangements in the event of disaster

e Inadequate insurance/contingency provision for disasters such as fire, floods and bomb incidents.

Political Risks

The risks may include:

 Failure to hold democratic ideals at the county assembly
® Slow process of passing County assembly laws due to differences
* Delay in County assembly committee reports arising from political perceptions

e Political alignments which may prevent clarity of directions

13




4.0 Organizational Risk Principles
Key Principles of Risk Management: How to Describe a Risk

Why does it matter?

While each step of the risk management process is essential to ensuring that the end product is ac-

tionable and valuable to management, one key element is often neglected: Describing the risk.

Successfully capturing all of the key elements of a specific risk creates visibility to the impact of the
risk on the objectives of the organization and the root cause behind the risk. This information is par-
ticularly vital in successfully ranking risks and developing effective treatment plans. Risk descrip-
tions that neglect to capture this information are of little value to the organization since they do not
capture the primary issue behind the risk, and do not allow management to easily determine which

risks should be prioritized based on their potential impact against objectives.

Suggested Methodology for the Assembly

Each risk item should be described using the following template:

“Something occurs (event)...caused by (root cause)....leading to (impact on objectives)”

For example, a risk description related to occurrence of fraud in a given location might read: “Local
staff commit fraud, caused by a weakness in the financial systems and controls, leading to a loss of

project funding needed to complete meet goals and obtain future funding.”

This type of description is far more useful and understandable than, for example, simply stating
“Risk of fraud occurrence leading to loss of funds”, since it identifies the underlying cause of the

risk, and immediately directs the conversation towards a risk treatment discussion.

A thorough risk description allows a more accurate ranking of risks since risks can be sorted based

on the severity of their impact to the organization’s goals.

The County assembly service board has agreed the following principles with regard to its role in re-

lation to risk:

The Board will consider all aspects of risk in relation to the decisions it makes and the information it

receives. This will include:

The risk of inaction

Reward, where applicable

14




How risks link to the County assembly strategy, values and culture
The adequacy of risk management and controls
Structures and escalation processes

The overall risk profile and risk burden of the County assembly, and its capacity to manage that risk

) The Board will assess risks both initially and on an ongoing basis, recognizing that where risks are

dynamic its risk tolerance and strategies must be dynamic to reflect this.

i) The Board will work to ensure it has sufficient information regarding key risks by, among other

things:

Seeking external advice where appropriate.

Seeking ongoing assurance from management regarding the control and management of risks.
) The Board will mitigate risk as far as it feels that it is sensible and appropriate to do so.

) The Board will ensure that risk surveillance and triangulation are factored into its work and discus-

sions on an ongoing basis.
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5.0 Risk assessment principles
Risk assessment is the process of identifying, describing, measuring and recording risks. Judgments

are made about the harm that might arise from an activity and the probability that the harm will oc-

cur.

The main purpose of risk assessment is to determine whether planned or existing control measures
are adequate or need to be improved. It also promotes an improved awareness of risk and a better

appreciation of the necessity for control measures.

5.1 Risk Identification.

The County assembly operates two major systems to facilitate the identification of risk:

Proactive risk identification, through identification of risks before they lead to harm. This includes
interventional near miss reporting.

Reactive risk identification, through the adverse incident reporting process.

In order to identify risk, teams should conduct a detailed review of the activity or area being re-
viewed, including any hazards perceived, and any incidents that have occurred. Inconsequential risks
and trivial risks associated with life in general should be disregarded. Once hazards and potential

risks have been identified, they should be formally assessed.

5.2 Legal Requirements.

The Constitution of Kenya", 2010 has put mechanisms, checks and balances that are geared towards
addressing the issue of risks while handling public resources. Chapter six of the constitution, on
leadership and Integrity highlights how public officers should conduct themselves while having re-
sponsibilities of public trust. This together with independent offices that monitor the undertakings of

public activities will ensure that risks are minimized.

Risks can be minimized if the people who have responsibilities work in conformity with public trust

as envisioned in chapter six of the Kenya constitution, the provisions among which include;

Objectivity and impartiality in decision making;
Accountability for public decisions and actions
Discipline and commitment in service to the people

Honesty in execution of public duties s

16




The Public Procurement and Assets Disposal Act, 2015 and The Public Finance Management Act,
2012 also give provisions for procurement procedures and management of Public finances with a

view to creating éonformity to legal requirements and minimizing of risks

There are a number of other regulations which suggest a requirement for risk assessments, includ-

ing the Public finance Regulation; and various County government Acts, and regulations.

5.3 Risk Assessment Documentation.
The findings of the risk assessment must be recorded using the County assembly’s risk management

register. All staff who document risks should receive appropriate sensitization and training.

Documenting a risk using the County assembly’s risk management system requires the employee

documenting the risk assessment to:

Describe the risk in full, covering the cause (situation giving rise to the risk), the event that may
occur, and the effect of that event.

Assign a ‘risk owner’ (the manager who is responsible for the area which the risk assessment af-
fects).

Identify the appropriate review frequency usually monthly.

Describe any action already taken and control measures already in place.

Determine the adequacy of existing control measures.

Determine the likelihood of injury or harm arising, quantify the severity of the consequences of this

harm, and assign a risk rating.
Determine the target risk rating using the same principles.

Identify potential additional control measures or actions, with timescales for implementation or

details of process being followed.
Identify any specific legal duty or requirement which is relevant to the risk.
Identify any reported incidents that relate to the risk.

Provide sufficient information to enable the risk owner to monitor and manage the risk appropriately.

17




6.0 Risk Assessment Process.

The risk assessment process can be broken down into steps as follows:

Identify potential hazards or risks - Carry out a pre-assessment walkthrough or review of the activity

to identify hazards or potential risks. Be systematic, list all credible/foreseeable hazards and consider

all possibilities.

Plan the assessment - Assessments should be planned and prioritized for a specific area or activity
and should cover likely risk issues including:

work environment

Legislations

property and equipment

known hazards

accident and incident reports

Political environment

Oversight roles

risks to achievement of specified objectives or targets

Define the nature of the risk — Once identified, the risk should be defined. What might occur, or is
occurring, and what adverse: consequences might this cause.

Identify the people at risk - ’Identify all those who might be at risk including staff, contractors,
members of the County assembly, and the public.

Analyze exposure - Identify under what conditions, when and how exposure to the risks takes place.
Detail and evaluate the existing controls in place - Evaluate how the risk is being controlled, taking
into consideration statutory compliance requirements and whether the controls are effective in
practice.

Quantify the risk — Determine the likelihood and consequences of the risk being realized .

Identify further controls - Identify further control measures or actions required to reduce the risk, and
prioritize these.

18




Develop action plan - An action plan should be drawn up to implement any further control measures
required. This should identify who is responsible for actions, and timescales for completion. This
plan should be monitored at the identified appropriate level, dependent on the risk rating. Where ac-
tions require escalation in order to gain approval, this should be undertaken.

Quantify the target residual risk - The target residual risk is the lowest level which the department
anticipates being able to reduce the risk to, following completion of the action plan. The target resid-

ual risk should be quantified, and a timescale set for achieving this reduction.

NB: In some cases, the target residual risk may be the same as the current risk rating. In these cas-

es, no action is required, although existing control measures must be maintained.

Record the findings - The significant findings of the assessment together with any actions identified
should be recorded using the County assembly’s risk management register. The assessment should
be approved by the risk owner, and conveyed to all staff.

Review the assessment - This is required on a regular basis (monthly) and under the following
circumstances:

If new equipment is introduced

New changes in legal frameworks which require new knowledge

If new substances or premises are used

If new technology is introduced which impact on staff handling the new technology
If other processes or operatibﬁal parameters change significantly

Following an acc'i;ient

If there is reason to suspect that the assessment is no longer valid

If there has been a significant change in matters to which the assessment relates |

Inform staff - Staff should be informed of:

Any risks to their health and safety identified by the assessment
Control measures in place
Any emergency measures identified

Planned action to be taken

6.1 Risk Matrix
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Review and Monitoring of Risks.

e effective implementation of this policy will facilitate the delivery of a quality service, alongside em-

yee training and support to provide an improved awareness of the measures needed to prevent, control

contain risk.

assessment of the risk management training needs of all staff will be documented within the County as- |
bly’s Training Review which will be reviewed on an annual basis and action plans developed. This as-

sment will be linked to incidents, claims, complaints, risk assessments, external assurance and perfor-

nce indicators.

e County assembly’s training prospectus will include details of all risk management courses. Local risk
nagement training needs identified by individual areas will be discussed with the risk management de-

ent.

e Training Department will maintain records of actual and expected completion of statutory and essential
role training, including corporate induction, and will address and rectify inadequate attendance. Risk
agement Groups and departments will address and rectify inadequate attendance at local mandatory

ining courses. -
e County assembly will: o

e Ensure all employees and stakeholders have access to a copy of this policy .

® Provide new employees with corporate induction.

® Provide risk management awareness training to members of county assembly, Those carrying out as-
sessments should be competent to do so and should have attended the County assembly’s internal
training. The assessor should have an understanding of the workplace, an ability to make sound
Jjudgments, and knowledge of the best practicable means to reduce those risks identified. Competen-
¢y does not require a particular level of qualification but may be defined as a combination of

knowledge, skills, experience and personal qualities, including the ability to recognize the extent and

limitation of one's own competence.

Risk management champion/representative will be available to provide support and advice to employ-

experiencing difficulties in assessing risk.




Monitoring compliance with procedural document.

sk escalation in the County assembly has been supported by initial internal audit reviews to date and the

management system will continue to be reviewed by the internal auditors.

Who will carry out the

How reviewed / Where

nitored monthly by
County assembly

B being monitored? monitoring? How often reported to?
rrect completion of risk | Departmental risk repre- | Monthly Internal audit/Risk man-
essments. sentative agement champion
mpletion of action Departmental risk repre- | Quarterly Internal audit/Risk man-
n with each risk as- sentative agement champion
sment where further
on is necessary.
it /Section level risk | Head of section/unit Quarterly Internal audit/Risk man-
ister monitored monthly agement champion.
section head.

mental level risk | Head of department and Quarterly Meeting  minutes  /
ister monitored monthly | clerk of the county as- Speaker/County assem-
ppropriate forum. sembly bly service board
ategic Risk Register Clerk of the assembly Annually Meeting minutes / Coun-

ty assembly service

board




Equality Impact Assessment.

uality Impact Assessment has been conducted on this risk policy document in line with the principles of the bill of

ts as enshrined in the constitution of Kenya, 2010

purpose of the equality impact assessment is to minimize and if possible remove any disproportionate impact on

loyees on the grounds of race, sex, disability, age, sexual orientation or religious belief. No detriment was identi




. REFERENCES.
Constitution of Kenya, 2010
Procurement and Assets Disposal Act, 2015
Public Finance Management Act, 2012

County Government Act




. APENDIX
1. Kisumu County Assembly Risk Library
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