Republic of Kenya

MINUTES OF BIDDER’S PRE-SITE VISIT HELD AT THE ASSEMBLY
BOARDROOM FOR SUPPLY, DELIVERY, INSTALLATION, TESTING
AND COMMISSIONING OF 2 No. NEW PASSENGER LIFTS TENDER NO:

CAK/OT/LIFTS/2025/2026/05/012 AT 10.00A.M

AGENDA

1. Preliminaries

2. Questions and Clarifications Session
3. Site Visit

4. Closing of the Meeting



on called the meeting to order with an opening prayer
introduction of all attendees/members

nd attendant details of the Tenders

Minute 1: Preliminariee Chairpers
offered by Ms Matilda Ajwang. This was followed by self-
present. Bidders were taken through the respective Scopes 2
by Engineer Fred Ogutu and The Director, Supply Chain Services.

Minute 2: Questions and Clarifications Session

and seek any clarification regarding the

The Chairman invited members present to ask questions
s on a number of items as

tender documents issued. Members present sought to get clarification

Listed below:

i. Opening Date

A member sought to know when the Opening date of the Tenders would be opened

Answer; The Prospective Bidder was informed that the opening date was well stated in the

. Bid document and referred him to the tender document.

ii. Clarification Deadline

A member sought to know about the clarification Deadline
5% May 2026 at 5.00pm

Answer; The clarification deadline was stated as 25
Minute 3: Site Visit

Bidders were then taken to the site which included ground floor, 1, 2%, 37 4% and 5° floors. A

physical walk-through was conducted to allow bidders to assess the existing conditions.
Prospective bidders inspected the following areas:
Lift Shafts & Pits: Checked for existing dimensions and water-proofing status.

Machine Rooms: Reviewed space availability for hoisting equipment and control panels.
Overhead clearances: Assessed structural readiness. Bidders were informed that they could take

individual measurements to confirm the measurements stipulated in the tender document.
. « Load Capacity and Speed: The Engineer clarified that the load capacity is 1200Kgs and the

speed is 1lm/s.

Minute 4: Closing

There being no other business, the meeting ended at 2.30P.M with a word of prayer with a word
of prayer offered by Ms Matilda Ajwang.

Minutes signed by:

iy Gp

Cha on Secretary
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